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Contact: 267-858-9505 
Email: balananjappa3@gmail.com
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Sr Project Manager

Summary
· A seasoned IT professional with 18 years of diversified experience including as Project and QA/Test Manager, and Scrum Master.
· Experience in various aspects of healthcare including EHR/EMR, Claims, Pay or, Providers, Enrolment, and Eligibility and EDI X-12 transactions in Medicaid and private health insurance including pharmacy (drug)
· Experienced in Requirement Analysis, Test Design and Execution, and Defect Reporting in Smoke and Sanity testing, System-Integration/ Functional, Regression and User Acceptance (Business) Testing, and implementing test automation with Selenium and Java on COTS and in-house applications
· Experienced in data mining and analytics and with various relational (RDBMS) and non-relational databases for development, testing, analysis, and reporting on Mainframe, Web, Desktop, and Cloud applications.
· Experienced in Waterfall and Agile (SAFe and Scrum) certified
· Involved in project scoping, developed and implemented project plans, managed scope and changes, developed and implemented schedules and budget, managed stakeholders globally, identified and reported risk to senior management, reported KPIs, and ensured delivery within constraints
· Experienced in leading development and infrastructure projects supporting stakeholders across locations
· He has proven ability as a Business Analyst, Project Coordinator, and QA Project Lead handling complex testing projects from initial conceptualization through implementation in the Global delivery model and acting as a primary liaison for the Client (users) and various stakeholders 
· Business knowledge with broad trading technology experience, good stakeholder management skills 
· Following Agile methodology and working
·  with product owner in the creation of backlogs, help with prioritization, and attend backlog modification sessions 
· Involved in ceremonies Sprint planning, Iteration planning and Iteration Retrospection, Release planning conducted within scrum team 
· In-depth experience with capture & documentation of business requirements, augmented by outstanding management and organization skills to drive the initiatives 
· Analysis of the business requirements to identify the use cases in advance to facilitate dev/testing coverage 
· Facilitate the development based on the trader needs/business requirements for a successful PROD rollout 
· Well verse in JIRA to create and manage user stories 
· Having good experience working on cross-functional application teams demonstrating influence over team members 
· He is a subject matter expert for a number of internal trading applications which helps to expedite release to production and willingness to learn new things to expand his knowledge 
· Perform root cause analysis for any data quality issue in Regulatory reporting and if any production issues 
· Co-ordinate techno-functional activities of system integration by handling cross-functional teams and QA checkout 
· Manage the following deliverables: Test Scripts, Test execution, Defect tracker, Re-testing, QAP evidence, and statistical data on a daily basis to stakeholders, etc. Cross-verify UAT scope, criteria, and entry/exit strategy 
· Expertise in Unix shell scripting and verifies database design & data integrity through backend testing using SQL queries 
· Involved and delivered various cost-benefit ideas implementation for client
· Good working knowledge of JIRA, Confluence, Bit Bucket, TOAD, Oracle, and QC
· Exposure to the Full Life Cycle of Software Development including Requirement Analysis, Design,
· Unit Testing, Maintenance, and Documentation
· Ability and willingness to acquire knowledge about the new technologies, good analytical,
· problem-solving and interpersonal skills
· Working experience in Services/Portal front end and backend side
· Ability and willingness to acquire knowledge and assimilate to new technologies.
· Ability and willingness to handle Multiple Projects.
· Good Analytical, Problem Solving and Interpersonal skills.
· Proactively works with stakeholders to identify future System opportunities and enhancements.
· Exposure to the Full Life Cycle of Software Development including Requirement Analysis, Designing,

Technical Skills:
	Methodology:
	Agile Processes, Iterative Model

	Languages:
	JAVA. C++, UNIX (Shell Scripting), SQL, PL/SQL

	Software Testing Tools:
	HPALM, Quick Test Pro QTP, Test Complete, JUnit, Jenkins

	Defect Tracking Tools:
	JIRA, Rational ClearQuest, Bugzilla

	Database:
	SQL Server 2005, Oracle 9i/10g/11gr2, MySQL, Teradata, MongoDB

	Operating Systems:
	Windows 2000, XP, 7 UNIX – AIX 6.2 & above

	Other Application Tools:
	TOAD, Golden, SharePoint, Lotus Notes, Pega PRPC, Pega Open Span, Confluence, Plan View, MS-Project, Clarity PPM



Education 
· Bachelor of Engineering in Mechanical Engineering, Manipal Institute of Technology.
· Master of Science in Mechanical Engineering, Ohio University.
Certification
· Agile Certified Practitioner - Project Management Institute
· Certified Scrum Master (CSM®)– Scrum Alliance
· ITIL® 2011 Foundation – People Cert
· Project Management Professional (PMP®)- Project Management Institute
· Professional, Academy of Healthcare Management (PAHM®) - AHIP
· Engineer-In-Training - Maryland Department of Labor, Licensing and Regulation
· SAFe Agilist (Leading SAFe) - Scaled Agile, Inc.
Professional Experience:

[bookmark: _heading=h.gjdgxs]Centene Corporation, St. Louis, MO   						                      Aug 2017- Till Date
Project Manager/ Scrum Master

Responsibilities:

· Developed project plan per the project charter, and coordinated the implementation of multiple projects involving infrastructure migration and claims automation using RPA SQL and MongoDB databases.
· Worked with stakeholders to understand, elicit, and document the requirements as system and functional specifications and business requirements documents within the scope of the charter and created the work breakdown structures and identified tasks and resources for claims automation involving various projects initiated on the UI platform and sent to the Pega Open Span Bots for Robotic Process Automation (RPA) processing, and RESTful API Testing using Postman.
· Led the Data Center Migration and Provider Dual Maintenance, and Operational Center of Excellence ETL infrastructure projects including SharePoint migration to Office 365, and controlled and implemented changes through the organization’s change management process.
· Acted as a business representative and supported QA and Business (UAT) validation and data mapping of X-Engine validation and processing of 270/271 (eligibility inquiry and response), 276/277 (claim status inquiry and response), 837 I/D/P (claims) and 835 (remittance) HIPAA EDI X-12 transactions with Facets, Mainframe, and Teradata backend. 
· Gathered requirements from business discussions, documented system specifications and technical and functional requirements including process flows in Visio for the implementation of a Robotic Process Automation solution for a client that delivered 98% processing accuracy and estimated $500k savings annually. 
· Worked with key stakeholders to identify requirements and approaches to deliver maximum value to the customer.
· Worked with PMO to implement established project standards and templates to track and report KPIs and metrics to stakeholders.
· Conducted interviews, mentored new hires, handled project resourcing and transitions, knowledge management, and training in Confluence.
· Led cross-functional project teams consisting of designers, developers, and quality assurance professionals on virtual teams across different time zones.
· Managed scope changes by evaluating their impact on the overall product roadmap and making trade-off decisions
· Implemented a continuous improvement and continuous delivery (CI/CD) pipeline to streamline the release process and collaborated with DevOps teams to optimize infrastructure and reduce deployment times.
· Supported as Scrum Master to facilitate daily stand-ups for status, issue, and upcoming task reporting for the development team, and conducted PI Planning, user story grooming, Sprint planning, and retrospective ceremonies using Jira and Confluence.
Environment: Scaled Agile, MS Project, Microsoft Visio 2013, JIRA, Confluence, Pega PRPC, Pega Open Span, Web services- SOAP/REST, MongoDB, Teradata, SQL Server, Golden
Trane Corporation, La Crosse, WI 						                           Jan 2017-Jul 2017
Project Manager

Responsibilities:

· Coordinated server migration from Windows 2000/2003 to Windows 2012 and validation across multiple global locations
· Worked with cross-functional teams including the sponsor, business stakeholders, and infrastructure and development teams to complete the upgrade in a timely manner
· Reported status covering scope, effort, finances (budget), and risks, on regular Business stakeholders globally
· Lead technical decisions and solutions, following ITIL standards, to minimize business impacts and ensure the achievement of uptime and stability service level agreements (SLAs)
· Risk identification and mitigation stratification and timely communication with stakeholders
· Developed and implemented schedules and tracked project progress in MS Project.
· Configured My Site on SharePoint for users to store their application testing and migration data securely.
· Coordinated server migration from Windows 2000/2003 to Windows 2012 and validation across multiple global locations
· Worked with cross-functional teams including the sponsor, business stakeholders, and infrastructure and development teams to complete the upgrade in a timely manner
· Reported status covering scope, effort, finances (budget), and risks, on regular Business stakeholders globally
· Risk identification and mitigation stratification and timely communication with stakeholders
· Developed and implemented schedules and tracked project progress in MS Project
· Configured My Site on Share point for users to store their application testing and migration data securely

Environment: MS Project, JIRA, Java, JSP, HTML5, CSS3, JavaScript, Windows Server
Optum, Rocky Hill, CT    							                                               Mar 2015- Dec 2016
Project Manager/ Scrum Master

Responsibilities:

· Coordinated the development and testing of EASY Group Web Services, Optum Exchange Prospective Payment System (OEPPS), Knowledge Components (KC), and Enterprise Computer Assisted Coding (eCAC) provider reimbursement applications to test and validate coding and reimbursement, and integration with 3M pricer
· Managed the QA process in Agile Scrum, throughout the project lifecycle
· Performed role as Scrum Master participating in PI Planning and Scrum of Scrums, conducted sprint planning, stand-up, and retrospectives to coordinate development with the software development & management teams
· Worked with stakeholders to collect requirements for changes, documented these requirements, and oversaw the entire software development life cycle, from development (Dev) through testing (QA) to production deployment
· Worked with business stakeholders to document and migrate requirements and test dates to Share point
· RESTful API validation of provider claim payment and reimbursement interfaces
· Actively involved cross-functional teams (design, development, QA) in user research activities to ensure a shared understanding of user needs. 
· Led cross-functional project teams consisting of designers, developers, and quality assurance professionals
· Monitored key performance metrics and user feedback post-launch to identify areas for improvement
· Developed test automation suite with Selenium and implemented the same for regression testing the reimbursement application UIs.
Environment: Agile Scrum, MS Project, Azure Boards, Rally, Web services- SOAP/REST, Oracle DB, WSDL, SQL/PLSQL, Share point, Oracle, MY SQL, XML, Putty (Unix), XML, MS Excel/Word/Access/PowerPoint.
Well Mark Blue Cross and Blue Shield, Des Moines, IA   				                               Sep 2014- Mar 2015
Test Lead/ Manager

Responsibilities:

· Developed Test Plans, Test Estimates, and Test Cases and reported test execution metrics regularly
· Performed requirements management, planning, TCP estimation, test execution, and defect management using HP-ALM
· Participated in requirements analysis sessions with business stakeholders, Architects and Technical Leads
· Integration testing was performed with the Connecture vendor and identified critical issues impacting the project progress
· Validated the Pharmacy benefits management (PBM), claim translation, processing, and accumulation
· Validated provider information in TriZetto Facets UI and the back-end database table.
Environment: Agile Scrum, MS Project, JIRA, Confluence, Adobe XD, J2EE, UNIX, Apache HTTP server, Web logic, Oracle, My SQL, HP-ALM, Web Services, SOAP, WSDL, SQL/PLSQL, Shell Scripting, SharePoint, Oracle, MY SQL, XML, Toad, Fiddler, Putty (Unix), HTTP Watch, XML Spy, win Fcp, MS Excel/Word/Access/PowerPoint.
Walgreens, Conshohocken, PA   			                                                                                                Oct 2013- Sep 2014
Test Lead
Responsibilities:
· Developed Test Strategies, Test Plans, TCP Estimates and periodically reported Test metrics to Project management
· Managed Business and Functional Requirements communicated these to the Offshore team, and coordinated clarifications with the Business Analyst
· Requirements management and Test Execution management in ALM, and Defect Management in Microsoft TFS
· Coordinated Test Case design, Test Execution, and defect reporting for the HealthCare Clinic’s Retail EMR, EHR, Kiosk, and associated cloud-hosted applications
· Coordinated QA with globally dispersed testing teams for the ICD-10 processing in the EHR/EMR applications
Environment: Agile Scrum, MS Project, JIRA, Confluence, J2EE, UNIX, Apache HTTP server, Web logic, Oracle, My SQL, HP ALM, Web Services, SOAP, WSDL, SQL/PLSQL, Shell Scripting, SharePoint, Oracle, MY SQL, XML, Toad, Fiddler, Putty (Unix), XML Spy, win Fcp, MS Excel/Word/Access/Powerpoint.
Independence Blue Cross, Philadelphia, PA    					                         Aug 2009- Oct 2013
Program Manager

Responsibilities:

· Managed/implemented a portfolio of group enrolment and claims adjudication and pharmacy benefit management COTS and in-house applications in Waterfall software development lifecycle (SDLC) methodology as a part of a multi-year process modernization initiative
· Developed and managed automation suite in QTP for the Member enrolment Group Portal
· Identified, reported, and controlled risks to prevent them from becoming issues and kept the project on schedule
· Collaborated with Product Management and business owners to define the Product Vision, including strategies for managing incoming data effectively
· Coordinated project hiring, resourcing, and delivery leading teams from Offshore and Onsite
· Managed cross-functional teams of analysts, developers, and testers to deliver the projects in scope, on budget, and on time with high quality to customer satisfaction
· Monitored and managed the program budget, ensuring adherence to financial policies. Develop processes for budget requests, spending, and reporting
· Tracked project progress in MS Project and reported KPIs and metrics to stakeholders on a weekly and monthly basis
· Assessed project risks and implemented appropriate mitigation strategies according to the risk management plan
· Worked with vendors to procure the right resources for the enrolment and claims projects
Environment: Bit bucket, Windows 2010, MS Project, MS Office, MS Visio, SQL Server, MS Access, HP-ALM, QTP
Maine Care, Augusta, ME               						                        Mar 2009- Jul 2009
Test Lead

Responsibilities:

· Tested the migration (ETL) of Eligibility and Demographics Medicaid health insurance data to the new Data hub Oracle data warehouse
· Created Test Plans, Test Cases, Problem Reports, and process workflow documentation.
· Requirement analysis and documentation for the eligibility and demographics processing at Maine Medicaid.
· Worked with the network and database administrators to set up and validate the environment for testing.
Environment: JavaScript, Oracle, SQL Server, JIRA, Bit bucket
HIPPA EDI Specialist, Boston, MA 						                        Sep 2008- Mar 2009
Test Lead

Responsibilities:

· Tested the processing of 837 Institutional and Professional EDI claims on the Mainframe Medicaid Management Information System
· Validation of 835 remittance advice and payments processed for the claims adjudicated by Massachusetts Medicaid and validation on the mainframe systems
· Managed and resolved provider issues through the Mass Health CRM tool.
Environment: Microsoft Visio, Microsoft Office Suite, SQL, Unix, Windows 2010, MS-Project, SQL Server, MS Access, Quality Center
EDI Tester, Baltimore, MD                                    				                                      Nov 2004- May 2008
Test Lead

Responsibilities:

· Tested processing of HIPAA EDI X-12 270/271 (eligibility inquiry and response), 276/277 (claim status inquiry and response), 837 I/D/P (claims), and 835 (remittance) HIPAA EDI transactions on the Electronic Data Interchange Transaction Processing System (EDI TPS) on Mainframe implementing BizTalk Server
· Created Test Plans, Test Cases, Problem Reports, Disaster Recovery and process workflow documentation
· Resolved mapping failures on the BizTalk EDI translator for inbound (270, 276, 837) and outbound (271, 277, 835) transactions
· Validation of EDI X-12 data file transfer on Sterling Network Data Mover to MMIS mainframe
· Back-end validation on Medicaid Management Information Systems (MMIS) Mainframe.
Environment: Windows XP, Unix, Java, SQL, PL\SQL, XML, Microsoft SQL Server, Red gate SQL Data compare, Win Compare, Quality Centre 10, Ultra-Edit, BizTalk Server
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